June — August
2009

Scoping Watershed
Issues and Outcomes

August — September
2009

Consensus Building
(Delphi Technique

October 2009

Reconfirm Vision

Workshop with OWC
Board of Directors

.| Development of Delphi
Survey ONE by Consultant

Interviews with basin
resident

.

Website Survey

Transcribing, coding and
review of interviews

v

Interviews sent to Consultant for
compilation into a “What we
Heard” Summary Document

v

“What We
Heard
summary
document

:

Circulate summary
document to
interviewees

v

A

Town Meetings in 5
Communities in |4

Call backs

v

Compile
results

v

Send results

to Consultant

Analysis and
development of Delphi
Survey TWO

;

Call backs

A 4
Compile
results

v

Send results
to Consultant

v

Watershed
4

Analysis and
development of Delphi

Survey TWO

November 2009

State of the
Watershed
Release/Connectio

Media Announcement
about completion of
SOW and send to

January 2010

Watershed Priority
Setting

Solicit participation in
priority setting retreat.
BOD and watershed |
members

website

A

Priority setting retreat
January 2010

v

7?2?72

rﬁs::irr\:asryaﬂ; State of the
final v%sion Watershed
“What We 'What V,\’le
2 Know!
Heard

ent about completion and send to website

\Media Announcem

Celebrate both SOW (what we

know) and Vision (what we heard).
Wine and cheese announcement/ /
invite? P

Media Announcement

DRAFT
Vision

and location for meetings

about DRAFT final vision




